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Suprv – an explanation 

The SURVEY ESTIMATE FORM, which was introduced as 
part of Bulletin No.7, contains an activity column called 
"SUPRV". This particular activity column might be better 
understood with the following explanation, together with the 
accompanying Estimate Form example for a typical simple 
subdivision survey. 
 
At the bottom of the Estimate Form is a definition which 
reads "SUPRV=BCLS staff supervision". This indicates that 
all staff work is supervised by a BCLS, and that the attached 
rate is compensation for that supervision. 
 
Staff hours are represented by the columns of TECH, CAD, 
FLD1, CREW, and ADMN. When using the Estimate Form, 
you will notice that any entries to these staff hour columns 
results in coincidental accrual entries to the SUPRV column, 
based on a predetermined rate per staff hour. Calculation of 
that SUPRV rate depends on how you wish to employ the 
automatic accrual of charges. 
 
As a first example of how you might use SUPRV, consider 
the many small bits of time which are often not accounted for 
by normal daily timesheet entries. Examples of such lost 
time might include the 25 minute briefing to your field crew 
before their departure to a job site, or the 15 minutes 
debriefing on their return. There might also be a dozen 
telephone calls during the day, each related to the project, 
each requiring some level of file recording, and each taking 
additional small bits of your daily time. All of these small bits 
of time can add up to a significant part your day, but they are 
often difficult to account for on your time sheet. SUPRV can 
be used to automatically capture those small bits of time 
(money) for you. 
 
Calculation of an appropriate SUPRV rate for this purpose 
requires a reasonable estimate of how much lost time 
(money) needs to be captured, and dividing that amount of 
money by the staff hours applicable. For example, if your 
normal PRO rate is $130.00 per hour and your reasonable 
estimate of lost project time to be captured is 1 hour per day, 
and your staff normally timesheets 16 hours per project day, 
then dividing $130.00/hour by 16 staff hours equals $8.13, 
which is the rate to install for SUPERV at the top of the 
estimate form. The spreadsheet will then automatically 
accrue $8.13 to the SUPRV column for every hour entered 
to a staff activity column. This is a very simple method to 
account for those otherwise lost small bits of time (money). 
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