
 

Please provide comments to the Business Practices Committee: Tel (250) 382-4323  or 1
– Email corpbcls@islandnet.com - Mailing Address  #306-895 Fort Street, Victoria, BC, V8

APRIL 2001 ♦ VOL 6  

BCLS 
 
Business Practices Committee BULLETIN 
 

Step by step estimating 

It is usually not long into the initial client meeting when 
you will be asked the question, "How much?". Your 
answer to this simple question will be critical to your 
business success.  Experience has shown that it is easy 
to tender an estimate, which is later proven to be 
inadequate. Often this is the result of missing, and 
therefore not evaluating, elements or tasks, which are 
essential for completion of the project.  Such oversights 
create expensive burdens for your business, and should 
be viewed as good examples of how not to tender your 
services. 
 
A method to minimize inadequate estimates is to utilize a 
project task profile, which lists job elements in step-by-
step order. The following project task profile is offered as 
an example: 
 
ELEMENTS / TASKS            BY WHOM 
 
• Initial client meeting for general specs BCLS 
• Initial research and estimate calc        ADMN/BCLS 
• Contract meeting with client  BCLS 
• Instructions to staff   BCLS 
• Research property records                  TECH/CAD 
• ALTOS and BCOnline fees  DISB 
• Pre-calculations (if necessary)             TECH/CAD 
• Field surveys for retracement               FLD/CREW 
• Calculations of boundaries and 
        posting vectors                                    TECH/CAD 
• Field surveys for postings and 

checks                                                  FLD/CREW 
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